FINE ARTS MAGNET SCHOOL

Scroggins Elementary School
SDMC Meeting Agenda - November 17, 2021

e Callto Order 3:18 p.m.
e In Attendance:
Dianna Balderas, Principal
Maria Gomez, 2" Grade Teacher
Levi McCarter, 5" Grade Teacher
Jessica Fisher, PE Teacher
Rosa Martinez, SIRS
Guadalupe Padilla, Teacher Specialist
Grecia Tavira, SPED Teacher
Shayda Hajiebrahimi, 5" Grade Teacher
Latrishia Adkins, Parent
e Agenda Iltems:
o Staffing
=  Return of WrapAround Specialist, Ms. Garza. She is available to receive SAFs for student’s non-
academic needs.
= |nterventionist and Counselor positions open funded through ESSR — one year contract and
open as of now. Our goal would be to find a candidate that is able to meet the needs of our
students.
= New custodian on the team who has completed his new employee orientation.
o Budget
= ESSER funds being used for academic tutorials at an increased rate of $50/hour.
= ESSER funds allocated towards funding Summit (TELPAS & Science) programs, intervention

resources, renewed subscription for STEMScopes



= ESSER funds will be used to fund December’s session of Camp Spark. We have received funding
for 5 teachers and plan to invite all 3 — 5™ English instruction and some 3™ — 4% grade bilingual
students. Depending on the student permission forms turned in, we may use other school
budget funds to additional teachers if necessary.

o Academic Programs

=  Empowering Writer’s model lesson on campus with our students. The model session will include
a preview, model lesson, and debriefing session with teachers to explore available resources.

=  December Camp Spark with students in grades 3 — 5 as priority needs.

= Summit K- 12 Program for students in the bilingual and ESL program to reinforce language
acquisition.

= Really Great Reading phonics program available for grade K — 5.

o School Culture
= Upcoming events: Coffee with the Principal, Fall Festival and International Men’s Day (taking
place this week), Winter showcase 12/16, titled “All That Jazz”, Book Fair with parent events
such as “Muffins with Mom” and “Donuts with Dad”.
= Chance to Dance program with the Houston Ballet Center and Math/Science Night next
semester.
o SIP

= Board goals progress monitoring is taking place based on BOY testing and Snapshot 1.
o Old Business - None
o New Business
= Mr. McCarter will create a flyer/task card with information on resources to support student
learning at home.
= Student Attendance is currently at 93%. What kinds of incentives for students and the
community can we put in place to combat low student attendance?
e Adjournment: 3:55 p.m.

o Next Meeting Date: Wednesday, February 16, 2022



